PRJ-NC-000372 -Botlek Chemical dosing units replacement (phase 1)
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Quotation supplier (Prominent)
Budget estimate preparation
EAR preparation phase 1 (chemical dosing)
EAR approval process according procedures
Order / award chemical dosing units supplier BDO & ASU3
Drawings development & approval (4 weeks) BDO & ASU3
Lead time chemical dosing units (10 weeks) BDO & ASU3
Order / award chemical dosing units supplier GUP & ASU2/LHY
Drawings development & approval (4 weeks) GUP & ASU2/LHY
Lead time chemical dosing units (10 weeks) GUP & ASU2/LHY
PPE P&ID mark up changes
PICs scope development
Electrical scope development
OPS EMOC Set up
OPS EMOC Approval
Construction /implementation chemical dosing
General Site work coordination
ASU3 construction / implementation
Site work coordination & Safety Permit issue
Place new chemical dosing cabinets
Reconnect both cabling and piping to new cabinet
Commisisioning,testing,calibration dosing unit
Removal old equipment
BDO2 construction / implementation
Site work coordination & Safety Permit issue
Place new chemical dosing cabinets
Reconnect both cabling and piping to new cabinet
Commisisioning,testing,calibration dosing unit
Removal old equipment
ASU2/LHY construction / implementation
Site work coordination & Safety Permit issue
Place new chemical dosing cabinets
Reconnect both cabling and piping to new cabinet
Commisisioning,testing,calibration dosing unit
Removal old equipment
GUP construction / implementation
Site work coordination & Safety Permit issue
Place new chemical dosing cabinets
Reconnect both cabling and piping to new cabinet
Commisisioning,testing,calibration dosing unit
Removal old equipment
Close out phase 1 chemical dosing units
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